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Introduction – Nicole Windsor 

• 2021: Where we stand – the Headlines: 
o Gen X and Baby Boomers make up the majority of management (92% of partners 

at top 400 law firms) 
o The first batch of Millennials are becoming partners at law firms and make up a 

majority of the work force generally 
o The first Gen Z’ers are graduating law school and entering the work force 

• Generations in the Workforce and Legal Field: 
o Percentages in the Workplace Generally – Perdue Numbers 
o Percentages in Top 400 Law Firms – ALM Intelligence Numbers 

• Views toward use of technology 
o Pew Data 
o Discuss Tech in Legal Work Place (including new work-from-home environment) 
o Personal Anecdote re: working with multiple generations at a law firm/legal work 

 

Discussion & Presentation: 

• Schrodinger’s Cat, the Florida Man, and the Self-Fulfilling Prophecy or the Golem Effect 
• Embracing Generational Diversity in the Legal Workplace 

• Generational Caveats 
• Chronological birth not as important as shared beliefs, experiences, and the 

perception of where one belongs 
• Only one aspect of difference, but one we make judgments about and have 

collective views on reinforced through selective observation, falling prey to the 
“salience effect” 

• Most data on generations derived and appropriate to non-traditional societies  
• Generational differences not the same as stages of life 

• Life’s Hurdles and the Emerging Adult 
• Completing school and law school 
• Becoming financially independent 
• Leaving home 
• Marrying 
• Having a child 

• Generational Groupings and Cusp Babies: A Review 
• Coming of Age and Incongruence 



Normal.dotm 

 

• Generational Groupings 
• Key events experienced by each generation 
• What is important to each generation & its effect on the legal workplace 

• The Path Forward for Lawyers 
• Know who you are and what is important to you and those around you  
• Start a conversation that recognizes there may be different perspectives 
• Know we have more in common than we have differences between us 

• Key Items: 
• Recruiting and retention of workers, as well as, how our clients make buying 

decisions require an understanding of what is important to those individuals and 
why. 

• Looking across generations from Boomers, to Gen X, Millennials, to Gen Z one 
sees a mix of commonalities and differences. It is understanding and 
appreciating the differences that will determine the long-term success.  We need 
to examine what is important to each generation, what are their values and how 
were those beliefs and values formed. 

 

Learning Objectives: 
 

• Understand how early life experiences shape perceptions of the world around us and how 
those perceptions impact our view of others. 

• Awareness of the significant organizational consequences for employees who make 
assumptions and pass untested judgment on other generational groups. 

• Accept there may be other perspectives and when appropriately reconciled, adapt 
behaviors in ways that embraces differences.  Use it as an opportunity to create a more 
dynamic and inclusive workplace. 

• Learn the reasons why effective leadership, feedback and mentoring skills are the coin of 
the realm for productive, growth-oriented firms. 
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